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The Soil Association Limited 
TRUSTEES' REPORT 

The Trustees present their annual report and the consolidated audited financial statements of the group for 
the year ended 31 March 2018. 

REFERENCE AND ADMINISTRATIVE INFORMATION 

The Soil Association Limited ('the Charity') is registered as a charity, number 206862 (England and 
Wales) and number SC039168 (Scotland) and is a company limited by guarantee, number 00409726. 

STRUCTURE GOVERNANCE AND MANAGEMENT 

Governance 
The Charity is a company limited by guarantee and governed by Artieles of Association. 

The governing body of the Charity is the Board of Trustees, who are also the directors for the purposes of 
company law. The Board meets six times per year. The Board elects a Chair for a term up to three years, 
which may be renewed once. 

The Board consists of 8 to 12 trustees, the majority of whom are appointed by the Charity's members. 
Trustee appointments are for a term of up to four years and a trustee may ordinarily serve a maximum of 
two terms, with a third term possible only if the Board determine it to be in the best interests of the Charity. 

Under the guidance of its Trustee Recruitment and Succession Committee, the Charity assesses the skills 
and experience it requires on the Board of Trustees and when vacancies arise candidates are sought who 
meet these requirements. The Charity advertises opportunities to join the Board of Trustees using a variety 
of methods including features in its members magazine, posting vacancies on its website and through the 
use of specialist trustee recruitment services. Applications received are reviewed by the Trustee 
Recruitment and Succession Committee and short-listed candidates are invited to meet with members of the 
Committee. The Committee will then recommend potential trustees to the Board, with the full Board 
responsible for making the appointments. An induction process exists for newly appointed trustees which 
includes meeting with senior managers of the Group to [earn about its operation, attendance at a number of 
key committees and boards, as well as the opportunity to visit beneficiaries of the Charity and see our work 
on the ground. 

The Charity provides directors' and officers' indemnity insurance which covers the trustees, directors of 
subsidiary companies and any other member of staff of the group. 

Key Committees and Boards 
Trustee Recruitment and Succession Committee 
This executive committee consists of the Vice-Chair, one to two other trustees, the Charity's Chief 
Executive and an external member skilled in trustee recruitment. It has delegated authority from the Board 
of Trustees to oversee the identification, selection and nomination of candidates for appointment as 
trustees. 

Audit and Risk Committee 
This executive committee consists of three to four trustees. It has delegated authority from the Board of 
Trustees to review the effectiveness of the Charity's risk management processes, financial reporting and 
systems of internal control. 

Remuneration Committee 
This executive committee consists of two trustees. It has delegated authority from the Board of Trustees to 
oversee policies relating to the remuneration and employment terms of employees. The committee also has 
two members who are non-executive directors from the Charity's trading subsidiary, Soil Association 
Certification Limited. 

Farmer and Grower Board 
This advisory board consists of representatives elected from organic producers. The Soil Association 
consults with the Board on a range of topics relevant to producers. 
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The Soil Association Limited 
TRUSTEES' REPORT (continued) 

STRUCTURE GOVERNANCE AND MANAGEMENT (continued) 

Standards Board 
This advisory board consists of lay representatives, industry representatives and the chairs of individual 
standards committees. The Board is chaired by an independent lay member. The role of the Standards 
Board is to provide independent oversight of the integrity of the Soil Association's standards and to make 
recommendations for their improvement to the Board of Trustees. 

Executive Team 
The day-to-day running of the organisation is delegated to and undertaken by the Chief Executive and the 
senior management team. The Chief Executive operates under a scheme of delegation agreed with the 
Board of Trustees. 

Pay settingfor key management personnel 
The Trustees consider the chief executive and director level appointments within the Charity and the Soil 
Association Certification Limited executive teams are the key management personnel of the Group. The 
pay of such staff is determined by the respective Chief Executives of the Charity and Soil Association 
Certification, with oversight from the Remuneration Committee. Starting pay levels for these senior roles 
are determined using a combination of the Group's job-scoring mechanism, internal benchmarking of 
comparative roles and assessment of the external job market. Pay progression is reviewed annually and 
normally increased in line with the standard pay award given to all other staff. 

Relationships with subsidiaries 
The Charity operates the following wholly owned subsidiaries: 

• Soil Association Certification Limited; 
• SA Sales and Services Limited; and 
• Soil Association Land Trust Limited (a charity). 

The performance of each subsidiary is monitored by the Board of Trustees. 

Statement of trustees' responsibilities 
The trustees (who are also directors of The Soil Association Limited for the purposes of company law) are 
responsible for preparing the Trustees' Report and the financial statements in accordance with applicable 
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting 
Practice). 

Company law requires the trustees to prepare financial statements for each financial year which give a true 
and fair view of the state of affairs of the Charity and the Group and of the incoming resources and 
application of resources, including the income and expenditure of the Group for that period. In preparing 
these financial statements, the trustees are required to: 

• select suitable accounting policies and then apply them consistently; 
• observe the methods and principles in the Charities SORP; 
• make judgments and estimates that are reasonable and prudent; 
• state whether applicable UK Accounting Standards have been followed, subject to any material departures 

disclosed and explained in the financial statements; and 
• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 

Charity will continue in business. 

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at 
any time the financial position of the Charity and enable them to ensure that the financial statements 
comply with the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005 and the 
Charities Accounts (Scotland) Regulations 2006 (as amended). They are also responsible for safeguarding 
the assets of the Charity and the Group and hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities. 
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The Soil Association Limited 
TRUSTEES' REPORT (continued) 

STRUCTURE GOVERNANCE AND MANAGEMENT (continued) 

In so far as the trustees are aware there is no relevant audit information of which the Charity's auditor is 
unaware and the trustees have taken all steps that they ought to have taken to make themselves aware of 
any relevant audit information and to establish that the auditor is aware of that information. 

The trustees are responsible for the maintenance and integrity uf the corporate and financial information 
included on the Charity's website. Legislation in the United Kingdom governing the preparation and 
dissemination of financial statements may differ from legislation in other jurisdictions. 

The trustees confirm they have complied with the duty in the Charities Act 2011 to have due regard to the 
Charity Commission's general guidance on public benefit. When reviewing the aims and objectives of the 
Group and in planning its future activities the trustees refer to the guidance and consider, in particular, how 
planned activities will contribute to the aims and objectives they have set. 

CHARIT ABLE OBJECTS 

The Soil Association is the UK's leading membership charity campaigning for healthy, humane and 
sustainable food, farming and land use. The objects of the charity are as follows: 

• To advance the education of the public by promoting a full understanding of the vital relationship between 
the health of the soil, plants, animals, people and the environment; 

• To advance the education of the public by carrying out research (and disseminating the results) into 
agricultural and forestry production methods and the effects of these methods on the quality of food and 
other outputs on human health and the environment; 

• To preserve, conserve and protect the environment through the prudent use of natural resources, including 
by the promotion of organic and sustainable farming techniques; 

• To promote and enhance human health through providing information and advice in relation to healthy 
eating and nutrition; and 

• To promote high standards in the care and welfare of farm animals to prevent cruelty to and suffering by 
farm animals 

STRATEGIC REPORT 

OVERVIEW AND STRATEGY 

The UK's decision to leave the EU has provided a once in a generation opportunity to reshape our food, 
farming and countryside policy, one that puts public health and the natural environment centre stage. 
Threats abound too, of course, but at a time when there is increasing recognition amongst citizens and 
farmers of the need for change, it does feel as though this is the time for the Soil Association and our many 
partners to step up and present the solutions we have worked on over the decades, in a bold and compelling 
way. 

To make sure we are clear about the unique role we play, and where we should focus our efforts, we 
refreshed our strategy this year. The overarching goal we seek to achieve- good food for all, produced with 
care for the natural world- is underpinned by the more detailed workstreams that will be reported on in this 
review. Our resource constraints mean that we must always focus our efforts on the areas where we have 
especial expertise, which fill gaps that others may neglect, and where we have well evidenced, practical 
solutions to offer. 

We are a charity which delivers its mission through a variety of means. We campaign, we advise, we train, 
we set standards and develop schemes, we pilot new approaches, we support innovation, we evaluate and 
report, we inspire and we audit. We use whatever tools are most helpful to lever progress and we try to stay 
agile and responsive; we are constantly learning, re-evaluating our ways of working and developing new 
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The Soil Association Limited 
TRUSTEES' REPORT (continued) 

STRATEGIC REPORT (continued) 

OVERVIEW AND STRATEGY (continued) 

partnerships that will help to further our cause. This agile, practical approach is only possible due to the 
quality of our team, and the wisdom of our funders, who increasingly back us to use their resources to best 
effect given the needs and opportunities that present themselves. 

We are unusual too in the way we seek to turn philanthropically supported work into self-sustaining 
activities, ensuring that impact continues. Food for Life Served Here is a good example, with over 1.8m 
meals a day now meeting our standards, including over half of all primary school meals in England. 
Assurewel, our animal welfare outcomes programme, continues its life post funding through training and 
consultancy. Consultancy is becoming a new arm of our activity, allowing us to work with those who wish 
to progress, while maintaining and developing our expertise, and generating income for our charitable 
work. 

The highlights of this year are too many and varied to select from here. But it's worth reflecting that all the 
eight priorities we set out immediately after the Brexit vote .... organic farming, agroforestry, soils, animal 
welfare, farmer innovation, children's food, public procurement and hospitals as beacons of good food .... 
have made significant progress, either through their likely inclusion in future policy frameworks for 
farming, or through the direct impact of our work on the ground. However, we still need government to 
grasp the opportunity that Food for Life Served Here presents to drive all public procurement in a more 
sustainable, healthy direction, in line with their own unimplemented policy, and to provide more detail to 
back up the fine words on these issues. Much progress, then, but much more to do! 

FARMING FOR THE FUTURE 

Objectives and activities 

Our vision is a thriving landscape, farmed in harmony with nature, providing good food and livelihoods. 
Organic farmers have pioneered progress towards this. We work with these farmers and others to bring 
more farmland into organic management, improve it further and share their learning. 

We do this through: Innovative Farmers and The Rural Innovation Support Service - our partnerships 
supporting farmer-led R&D; leading UK efforts to develop organic farming and protect the integrity of 
organic standards; and working to develop and spread potentially game-changing improvements in practice 
on soil health, agroforestry, climate change, animal welfare, and the future of farm work. 

This practical work underpins our campaigns to win lasting shifts in the policies that shape farming and 
food. It shows what is possible. We gather evidence from the ground and present it to ministers, MPs, 
MSPs, and other policy makers to show what works and to meet those who make it happen. 

Impact 

This year, many issues we have championed moved from the margins to the mainstream: 

• Soil health topped the policy and political agenda in farming due to our Save our Soils campaign. The UK 
Government's consultation on the Agriculture Bill and 25 Year Environment Plan mentioned 'soil' 80 
times. 

• Our work to "put farmers in the driving seat" in R&D was echoed in the agriculture consultation, and 
backed by the farming sector, research councils, and key research funders. The Scottish Government 
commissioned Soil Association Scotland to lead a Rural Innovation Support Service based on this model. 

• After we organised the UK's biggest ever conference on agroforestry with the Woodland Trust and Royal 
Forestry Society, the UK Government's Clean Growth Strategy recognised the potential of trees on farms to 
tackle climate change. 
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The Soil Association Limited 
TRUSTEES' REPORT (continued) 

STRATEGIC REPORT (continued) 

FARMING FOR THE FUTURE (continued) 

• The three worst bee-harming neonicotinoid pesticides have been banned. We led the way in highlighting 
how they contaminate wildflowers, creating death traps for bees. 

• As a founding partner of the Alliance to Save our Antibiotics, we kept the pressure up resulting in the UK 
pig and poultry industries halving antibiotic use in just two years. 

This influence has drawn on evidence and experience from our work on the ground: 

• Workshops with over 1,900 farmers and land managers were held from Orkney to Cornwall. Nine in ten of 
those surveyed in Scotland told us they have or will change the way they farm and/or manage land to benefit 
their business and the environment. 

• The farming press hailed our GREAT Soils project, which brought together organic and non-organic 
growers to work collaboratively on how they can improve their soil health. 

• The value of farmer-led research has been recognised across the farming sector. Innovative Farmers now 
receives sponsorship from AHDB, BBSRC and Riverford amongst others. The network supports 30 farmer 
led field labs at any time, enabling farmers to tackle the issues that matter to them. In Scotland, Six Rural 
Innovation Support Service groups have been formed and a further 15 groups are in the process of being 
created. 

Plans for the future 

• Consolidating UK governments' commitments to grow organic production, while recognising the public 
benefits that this brings, will be a key focus of our work with the UK's national organic forums. 

• Shining a light Oll the economic valut: uf agroforestry through creating a handbook will help encourage tilt: 
practice among land agents, accountants and others who advise farmers on key business decisions. 

• The Soil Association Land Trust is introducing new ways for landowners to entrust and safeguard the future 
of their farms while releasing retirement funds, and is inviting interest in this approach. 

• The RSA Food, Farming & Countryside Commission, which we led efforts to establish, will report on the 
current state of food and farming and put forward a case for change to build a fairer food and farming 
system. 

• To restore and protect Scotland's peaty soils, we will work with farmers and land managers to develop a 
new knowledge transfer programme. 

• Alongside Forestry Commission Scotland, we will explore how we can develop our work for sustainable 
woodland on agricultural land, including agroforestry and forest management certification. 

GOOD FOOD FOR ALL 

Objectives and activities 

Our vision is a healthy, thriving population, buying, growing, cooking and eating good food. We'll achieve 
this by making good food the easy choice for everyone, whoever and wherever they are. What and how we 
eat holds the key to a healthier environment; a healthier, more sustainable economy; and healthier people. 
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The Soil Association Limited 
TRUSTEES' REPORT (continued) 

STRA TEG!C REPORT (continued) 

GOOD FOOD FOR ALL (continued) 

Impact 

• We coordinated a campaign to save Universal Infant Free School Meals succeeding in making its pledged 
removal officially the least popular policy in any election manifesto. 

• Our Out to Lunch campaign led to TG! Friday's and Pizza Hut pledging to remove bottomless sugary drink 
refills from their children's menus. Since the first league table in 2013, the number of chains offering 
organic options to children has doubled. 

• We've had a 10% growth in number of Food for Life (FFL) enrolled schools and nurseries. Children at these 
schools eat, cook and grow good food and leave with a happy, healthy relationship with food, e.g. Children 
in FFL schools are twice as likely to eat their 5 a day. 

• Food for Life Served Here (FFLSH) is making good food the norm in all the public settings where people 
regularly eat, increasing public procurement of local, fresh, seasonal and organic food. The number of 
FFLSH meals per day have grown from 1.7m to 1.8m in England (including over half of primary schools), 
and 22m meals per year are served in Scotland (including a third of primary schools). In Scotland, the 
expansion ofFFLSH is a key priority in 'A Nation with Ambition: The Government's Programme'. 

• The number of cities holding the Sustainable Food Cities Awards has risen from 9 to 12, meaning even 
more communities will benefit from the development of healthy and sustainable food programmes tailored 
to their needs. 

Plans for the future 

Our Out to Lunch campaign will shine the spotlight on children's food in visitor attractions to help make 
good food the norm in public places. 

Nationally, and through our public health commissions, we will continue to grow the number of Food for 
Life schools and nurseries, with the aim of doubling the number of FFL schools and nurseries by March 
2021. 

Policy influencing, legacy planning and evaluation will be the focus of our final year in the Better Care 
pilot, taking place in 3 cities (including Edinburgh) across the UK. If supported, the programme could use 
good food provision as a tool to help with isolation and improve nutrition of older people. 

Our goal is to have 30 cities holding the Sustainable Food Cities Awards by March 2020 and we will 
continue working with local communities to make this happen. 

Growing the number of FFLSH silver and gold meals served daily with organic and local ingredients will 
be a key priority, with our aim being 2m meals served to this standard each day by March 2021. 

Over the next three years, Food for Life Scotland will deliver FFLSH in primary schools and nurseries in 
Il new local authorities, as well as current ones, thanks to £1.2million in funds from the Scottish 
Government. 

Nourishing, unprocessed food should be the easy choice for all people in hospitals, and we will work to 
deliver this for patients, staff and visitors through launching a Food for Life award for hospitals. 
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The Soil Association Limited 
TRUSTEES' REPORT (continued) 

STRATEGIC REPORT (continued) 

CERTIFICA nON - ENABLING CHANGE 

Objectives and activities 

Our aim is lo achieve a market where organic food and farming and sustainable land use is the norm. This 
will be led and supported by high integrity assurance schemes and transparent supply chains, helping 
consumers to understand where the products they buy come from, how they are produced, and the wider 
impact that has. Enabling change through our certification business, we provide solutions to help achieve 
this and work to grow demand for organic and sustainably produced products. 

Impact 

• The organic market grew a further 6% this year - its sixth year of sustained growth. Over 80% of households 
bought something organic in 2017, with milk being a popular purchase - one in four households now buy 
organic. 

• Interest in organic was boosted further in Scotland with Government showing strong support through their 
Organic Ambitions Plan. Organic food sales grew by 19.4%, accounting for 6.5% of all UK sales. Scottish 
based Soil Association certified licensees are reaping the benefit, reporting growth of28%. 

• More businesses are choosing to certify as Soil Association organic. The number of Soil Association 
certified organic businesses has increased by 3.5% with strong growth in the food processing, beauty and 
forestry sectors. 

• We ran a trial using blockchain technology and successfully tracked a pig from farm to store allowing 
shoppers to see a fully transparent and authenticated organic supply chain. 

• Using press and online media, our marketing campaigns reached over 100 million people helping lo engage 
witb citizens about what organic means. We promote the benefits of choosing organic food and beauty, and 
boost the visibility of our licensees through our communication cbannels. 

• In Forestry, our accreditation scopes bave increased and we are now able to accredit additional countries for 
PEFe forest management. We bave been successfully accredited for Fse training programmes and 
delivered a series of training courses around the world, to build capacity and promote the uptake of 
responsible approaches to forests. 

Plans for the future 

• Demystifying organic for citizens and consumers through campaigns like Organic September will be a 
cornerstone of our work. We will also collaborate with our licensees and independent stores to promote the 
message: Organic; food as it should be. 

• Through a series of reports and seminars, we will continue talking to farmers about the benefits of 
converting to organic as the market grows. 

• The forest certification business will continue to grow through developing our training and capacity building 
activities, and pursuing community-based projects in Africa. 

• Exploring how we can contribute to plastics reduction in food and consumer supply chains (including 
organic), through sustain ably produced, recyclable, and compostable card and paper packaging, will be a 
priority. 

• Supporting all organic businesses who need a secure imporl and export base when we leave the EU, will be 
vital, and work to ensure that our certification schemes are ready for the transition, is underway. 
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The Soil Association Limited 
TRUSTEES ' REPORT (continued) 

STRA TEGlC REPORT (continued) 

CERTIFICATION - ENABLING CHANGE (continued) 

• Plans for introducing technology to improve our certification processes and aid data sharing to support 
stronger and more visible supply chains will be delivered. 

BUILDING THE ORGANISATION 

Objectives and activities 

Raising awareness of our work and influencing key stakeholders - particularly Government in this period 
of significant change - is a top priority. This year, we continued to develop our relationship with key 
audiences, focusing on supporters, members and farmers. We also aimed to drive forward our digital 
strategy after a challenging year. Another key priority was putting systems, policies and procedures in 
place, using the Customer Relationship Management (CRM) system to its full potential, with a skilled and 
motivated team, to provide a solid foundation to grow fundraising income. 

Impact 

People 

This year full-time staff in the Charity increased by 15%, mostly due to Soil Association Scotland securing 
contracts, as well our Food for Life Served Here scheme moving from Soil Association Certification to the 
Charity. We entered the Sunday Times 100 Best Companies survey, achieving a 2-star rating, 
demonstrating outstanding commitment to workplace engagement. We also chose to voluntarily report on 
Soil Association's gender pay gap. On 5 April 2018, the median average gender pay gap in the Group was 
3% compared to the national median average of 18%. At that time, our workforce was 71% women and 
66% of the Group's senior management team were women. 

Through the operation of its recruitment policy and equal opportunities policy, the Soil Association Group 
gives full consideration to applications for employment from people with a disability where the candidate's 
particular aptitudes and abilities are consistent with adequately meeting the requirements of the job. 
Opportunities are available to people with a disability for training, career development and promotion. 
Where existing employees become disabled, it is the Group's policy to provide continuing employment 
wherever practicable in the same or an alternative position and to provide appropriate training to achieve 
this aim. 

The Soil Association Group operates a framework for employee information and consultation. During the 
year, the approach to providing employees with information about the group has been continued through a 
weekly staff newsletter 'Soil E-news' and through quarterly face to face staff briefings. The Soil 
Association Group has a recognition agreement with the Unite trade union and consults with union 
representatives on relevant matters relating to the employment terms of staff. There is a quarterly meeting 
of staff representatives from across the group at which senior management listen and respond to issues and 
questions raised by staff, this forum also provides a mechanism for senior management to seek feedback on 
proposals for change and to explain performance of the group. 

Head Office 

After buying a freehold office building in Bristol to become its permanent Head Office, the Soil 
Association tenanted the building until December 2017. The Charity moved into its new office in May 
2018; thanks to The Spear Charitable Trust's generous support, the building has been renamed Spear 
House. The financing and running costs of which, we aim to be no greater than the Charity's expenditure 
on our previously leased office accommodation. 

9 Company Registration Number: 00409726 
Registered Charity Number: 206862 

Registered Charity Number (in Scotland): SC039168 



The Soil Association Limited 
TRUSTEES' REPORT (continued) 

STRATEGIC REPORT (continued) 

BUILDING THE ORGANISATION (continued) 

Philanthropy, Communications and Supporter Development 

Our 70th anniversary event with over 250 guests from across the organic movement, with many hugely 
influential attendees, was very successful as it helped to maximise impact for relationship building. The 
event was almost fully funded by Waitrose. Corporate fundraising has started to blossom, with more 
partnerships created and more organisations who share our vision. Additionally, Trust fundraising 
continued to grow unrestricted income with a focus on larger restricted project based applications. 

We delivered many very high profile influential national press campaigns including 'Come clean about 
beauty', Organic September, Out to Lunch, the Organic Market Report and coverage of our conference on 
pesticides and health with the Royal Society of Medicine. Much of the focus was on communicating our 
thoughts on agriculture after we leave the EU, achieving significant reach and impact. 

Our CRM is now operating effectively despite the poor historical data; we are now starting to analyse data 
and plan better marketing campaigns. Alongside this we have been preparing for the introduction of the 
GDPR. 

We continued to grow our digital presence, increasing both our social media following and engagement 
with audiences. Organic September reached over 30 million people on social media, Out to Lunch drove 
online interaction from food chains asking to join us and we had our best level of interaction on World 
Soils day (at 20 times the norm). 

Loyalty from members continues and we achieved financial targets for member appeals. Our focus on 
recruitment has significantly increased and we are starting to see some success in attracting new members. 
Of note are the campaigns we have developed with Pukka, which have delivered income but also celebrate 
organic, reaching millions of new people. 

Plans for the future 

The year ahead will see our most significant member recruitment activity for some years, with the aim of 
recruiting 2,000 new people. We are working to more closely integrate our policy public affairs strategy 
with our social media and press work, to increase influence to key targets. The website will continue to be 
a focus, to significantly improve user experience and drive action. 

High quality events, brilliant relationship building, looking after supporters and meeting new people who 
are interested in the Soil Association's vision will continue to be a priority. To secure funding for policy 
work we will develop a Giving Club and work is underway to deliver an insight-led legacy campaign. 

GROUP KEY PERFORMANCE INDICA TORS 

A number of Group KPIs are used to indicate progress made through the year in achieving our strategy the 
Road to 2020. 

• Total client numbers within Soil Association Certification Limited grew by 235 (3.5%). The highest levels 
of growth were seen in food processing (4%), forestry (8.6%) and health & beauty (13 .5%). 

These increases reflect the continuing growth of the organic and certified forestry markets and increasing 
consumer demand and media interest. 

• Forestry certified hectarage increased 4.7% to achieve target of 15m hectares 

• Certified organic farm land has remained relatively stable, with a slight drop of l.7%, but remains above 
target across the year at 175K hectares 
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The Soil Association Limited 
TRUSTEES' REPORT (continued) 

STRATEGIC REPORT (continued) 

GROUP KEY PERFORMANCE fNDICA TORS (continued) 

• The number of daily meals served to our Food for Life Served Here (previously Catering Mark) standards 
increased by 100,000 to 1.8m in England and 0.1 m in Scotland. 

• 10% growth in number of Food for Life enrolled schools and nurseries 

• The Innovative Farmers network now has over 2,100 subscribers and was supporting 33 farmer-led field 
labs by the end of the year. In an independent survey of subscribers, 30% of whom had taken part in field 
labs, 70% of respondents reported learning and 40% had been inspired by the field labs to make, plan or 
think about changes to their business. 

• Public membership of the Charity fell 5% over the year from 13,800 to 13,100. 

Our attrition rate is better than average and our acquisition rate is going in the right direction with renewed 
focus and marketing activity to attract new members. Our strategy for growth is based on the launch of our 
nurture programme and new membership proposition, which has taken a significant time to prepare. The 
results should be borne out in the next 12 months' results. 

• Our social media following gained 22,455 followers in the past year from 155,640 to 178,095 (14.4% 
increase). Breaking it down, Twitter gained 6,628 followers from 86,271 to 92,899 (8% increase), 
Facebook gained 8,40 I followers from 59,809 to 68,210 followers (14% increase); Instagram gained 5,426 
followers from 7,560 to 12,986 (72% increase); and LinkedIn gained 2,000 followers, from 2,000 to 4,000 
- (100% increase). Our website currently has over 600,000 users (11 % increase); over 800,000 sessions 
(11 % increase); and over 2 million pageviews (6% increase) from the previous year 

This growth in social media and visitors to the website is due to our new website and social strategy, which 
has transformed our digital channels into participative experiences, moving from broadcasting our 
messages to engaging with people, thus building public support and awareness of our work. 

FINANCIAL REVIEW 

Principal sources of funding 

The principal sources of funding for the Group are: 

• Membership subscriptions to the Charity 
• Donations made to the Charity 
• Contract income generated by Food for Life activities 
• Trusts, foundations and statutory bodies providing restricted grants for projects undertaken within the 

Charity 
• Sales of certification and other services/products by Soil Association Certification Limited 

Performance in the year 

Total Group Funds 

The Group made a deficit of £55,957 in the year, comprising a surplus of £55,910 in unrestricted funds and 
a deficit of£1 11,867 in restricted funds. 
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The Soil Association Limited 
TRUSTEES' REPORT (continued) 

STRATEGIC REPORT (continued) 

FINANCIAL REVIEW (continued) 

l lnrestricted funds are those amounts where the Charity may determine how best to apply them to the 
delivery of its charitable aims, whereas restricted funds are those amounts where the funder has determined 
which element of the Charity's work the funds must be applied to. 

Unrestricted performance 

The Group generated total unrestricted income of £11,531,292 in the year, £805,060 greater than the 
previous year. 

The Charity saw philanthropic income grow by £ 186,964 representing greater income from donations and 
legacies offsetting a modest reduction in income from membership (see Note 3). 

Income earned by the Group, typically through the delivery of contracted work saw a significant increase 
(see Note 4), largely attributable to £402,922 of greater revenues in Soil Association Certification Limited. 

Unrestricted expenditure on Group charitable activities was £747,344 greater than the previous year. The 
majority of this is increase is associated with the delivery of increased activity within Soil Association 
Certification Limited (see Note 7). 

The Group unrestricted surplus of £55,910 is significantly below the £1,074,343 generated in the previous 
year. The reason for this difference is that in 2016/17 the Charity received a one-off donation of £ 1 ,000,000 
to assist with the purchase of the Charity's new headquarters. 

Restricted performance 

The Statement of Recommended Practice (SORP) that the Charity must prepare its accounts under dictates 
that grant income should be recognised in full in the year of award unless there are clear performance 
criteria that must he met to receive payments in future financial years. This has a distorting effect on the 
presentation of restricted funding in these accounts, as income may be recognised for which the 
corresponding expenditure will appear in later financial years and expenditure may be recognised for which 
the corresponding income appeared in an earlier financial year. 

The Group generated total restricted income of £2,477,207 in the year, £3,620,661 lower than the previous 
year. 

£ 1,000,000 of this reduction relates to a one-off donation received in 2016/17 to assist with the purchase of 
the Charity's new headquarters. When received this donation was treated as restricted until the point of 
purchase, whereupon the donation was transferred into unrestricted funds representing the unrestricted 
nature of the asset (building). 

The Group spent £2,589,074 of restricted funding in the year delivering charitable activities, this is 
£308,248 greater than the previous financial year. 

Progress with the Soil Association's new headquarters 

In 201 G/17 the Soil Association purchased a freehold properly fur ils uew headquarters. The funding fur this 
came from donations and mortgage borrowing. During the year rental income was received from a tenant 
under a lease until December 2017. Upon expiry of the lease the Soil Association commenced a 
refurbishment project which was completed in June 2018. 

Costs incurred in this financial year of £ 142, 163 relating to the refurbishment project have been capitalised 
and the outstanding sum of £560,987 appears as a capital commitment in the notes to these accounts (see 
Note 25). 
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The Soil Association Limited 
TRUSTEES' REPORT (continued) 

STRA TEGIC REPORT (continued) 

FINANCIAL REVIEW (continued) 

Charity reserves 
The Board of Trustees have set a reserves policy that determines a desired range of free unrestricted 
reserves based upon future expenditure plans and the risks and opportunities inherent within our Group 
business model. In this respect free unrestricted reserves are considered to be readily available cash or cash 
equivalents that the Trustees can call upon to mitigate adverse events or to exploit unexpected 
opportunities. 

In 2017/18 the desired reserves range was set at between £484,000 and £676,000. Having reserves within 
this range was believed to provide an adequate level of financial resilience for the year that importantly 
would allow the Group to continue to deliver its core activities should risks to the Group's finances 
materialise. Throughout the year the Group operated at an average level of £366,000 and ended the year 
with a reserves level of £338,000, which is below the desired reserves range. The desired reserves range for 
2018/19 is set at between £400,000 and £600,000. The Board of Trustees recognise that the level of free 
unrestricted reserves needs to increase and have sought to set financial targets going forward that will 
produce unrestricted operating surpluses enabling the Group to achieve its desired reserves range within an 
acceptable timeframe. 

Principal risks and uncertainties 
The Audit and Risk Committee, on behalf of the Board of Trustees, oversees the effectiveness of the 
Charity's risk management framework. Risks are identified and evaluated by the Executive, and mitigation 
measures put in place. These risk assessments and mitigation plans are shared with Trustees. 
The principal financial risks to the Group include: 

• Reputational damage, from an organic food scare or infraction of organic standards that undermines 
public trust in the Soil Association brand and organic principles more generally; 

• Shortfalls in income from major donors, members and supporters; 
• Shortfalls in income due to contractions in public sector spending; 
• Impact of the economy on the sale of organic products and consequent effect on Group income; and 
• Disruption to revenue generating activities caused during new computer system implementations. 
• Funding uncertainty associated with the UK's exit from the EU. 

To mitigate these risks, there is a financial plan in place to diversify and increase our funding base 
alongside ensuring tbe Group builds an appropriate level of reserves. The Group has and continues to 
invest in improved IT systems to provide better tools for the engagement of our supporters, business 
support to our licensees and marketing of the Soil Association brand and organic in general. 

Auditor 
The auditor, RSM UK Audit LLP, is deemed to be reappointed under section 487(2) of the Companies Act 
2006. 

The report, including the strategic report, was approved by the Board of Trustees on 19 July 2018 
and signed on their behalfby: 

Trustee 
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INDEPENDENT AUDITOR'S REPORT TO THE 
MEMBERS OF THE SOIL ASSOCIATION LIMITED 

Opinion on financial statements 
We have audited the financial statements of The Soil Association Limited (the 'parent charitable company') 
and its subsidiaries (the 'group') for the year ended 31 March 2018 which comprise the Consolidated and 
Charity Statement of Financial Activities, the Group Summary Income and Expenditure Account, the 
Consolidated and Charity Sheets, the Consolidated and Charity Statements of Cash Flows and notes to the 
financial statements, including a summary of significant accounting policies. The financial reporting 
framework that has been applied in their preparation is applicable law and United Kingdom Accounting 
Standards, including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of 
Ireland" (United Kingdom Generally Accepted Accounting Practice). 
In our opinion the financial statements: 

give a true and fair view of the state of the group's and the parent charitable company's affairs as at 31 
March 2018 and of the group's incoming resources and application of resources, including its income 
and expenditure, for the year then ended; 
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and 
have been prepared in accordance with the Companies Act 2006, the Charities Act 2011, the Charities 
and Trustee Investment (Scotland) Act 2005 and regulations 6 and 8 of the Charities Accounts 
(Scotland) Regulations 2006 (as amended). 

Basis for opinion 

We have been appointed auditor under section 44(1 )(c) of the Charities and Trustee Investment (Scotland) 
Act 2005, section 151 of the Charities Act 2011 and under the Companies Act 2006 and report in 
accordance with regulations made under those Acts. 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditor's 
responsibilities for the audit of the financial statements section of our report. We are independent of the 
group in accordance with the ethical requirements that are relevant to our audit of the financial statements 
in the UK, including the FRC's Ethical Standard and we have fulfilled our other ethical responsibilities in 
accordance with these requirements, We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us 
to report to you where: 

- the trustees' use of the going concern basis of accounting in the preparation of the financial statements is 
not appropriate; or 

the trustees bave not disclosed in the financial statements any identified material uncertainties that may 
cast significant doubt about the group's or parent charitable company's ability to continue to adopt the 
going concern basis of accounting for a period of at least twelve months from the date when the financial 
statements are authorised for issue. 

Other information 

The trustees are responsible for the other information. The other information comprises the information 
included in the Trustees' Report otber than tbe financial statements and our auditor's report tbereon. Our 
opinion on tbe financial statements does not cover the other information and, except to tbe extent otherwise 
explicitly stated in our report, we cio not express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information 
and, in doing so, consider whether the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent material misstatements, we are required to determine 
whether there is a material misstatement in the financial statements or a material misstatement of the other 
information. If, based on the work we have performed, we conclude that there is a material misstatement of 
this other information, we are required to report that fact. We have nothing to report in this regard. 
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INDEPENDENT AUDITOR'S REPORT TO THE 
MEMBERS OF THE SOIL ASSOCIATION LIMITED 
(continued) 

Opinion on other matter prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 

the information given in the Trustees' Report, and the incorporated Strategic Report, for the financial year 
for which the financial statements are prepared is consistent with the financial statements; and 

the Trustees' Report, and the incorporated Strategic Report, have been prepared in accordance with 
applicable legal requirements. 

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the group and the parent charitable company and its 
environment obtained in the course of the audit, we have not identified material misstatements in the 
Trustees' Report, and the incorporated Strategic Report. 

We have nothing to report in respect of the following matters where the Companies Act 2006, the Charities 
Act 2011, and the Charities Accounts (Scotland) Regulations 2006 (as amended) require us to report to you 
if, in our opinion: 

the parent charitable company has not kept proper and adequate accounting records, or returns adequate 
for our audit have not been received from branches not visited by us; or 

the parent charitable company financial statements are not in agreement with the accounting records and 
returns; or 

certain disclosures of trustees' remuneration specified by law are not made; or 

we have not received all the information and explanations we require for our audit. 

Respective responsibilities of trustees and auditor 

As explained more fully in the Statement of Trustees' responsibilities set out on page 3, the trustees (who 
are also the directors of the charitable company for the purposes of company law) are responsible for the 
preparation of the financial statements and for being satisfied that they give a true and fair view and for 
such internal control as the trustees determine is necessary to enable the preparation of financial statements 
that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the trustees are responsible for assessing the group's and parent 
charitable company's ability to continue as a going concern, disclosing, as applicable, matters related to 
going concern and using the going concern basis of accounting unless the trustees either intend to liquidate 
the group or parent charitable company or to cease operations, or have no realistic alternative but to do so. 

Auditor's responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can 
arise from fraud or error and are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on the basis of these financial 
statements. 

A further description of our responsibilities for the audit of the financial statements is located on the 
Financial Reporting Council's website at http://www.frc.org.uk/auditorsresponsibilities.This description 
forms part of our auditor's report. 
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INDEPENDENT AUDITOR'S REPORT TO THE 
MEMBERS OF THE SOIL ASSOCIATION LIMITED 
(continued) 

Use of our report 

This report is made exclusively to the members, as a body, in accordance with Chapter 3 of Part 16 of the 
Companies Act 2006, and to the charitable company's trustees, as a body, in accordance with section 
44(l)(c) of tbe Charities and Trustee Investment (Scotland) Act 2005 and regulation ID of the Charities 
Accounts (Scotland) Regulations 2006 (as amended) and the Charities Act 2011. Our audit work has been 
undertaken so that we might state to the members and the charitable company's trustees those matters we 
are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted 
by law, we do not accept or assume responsibility to anyone other than the charitable company, its 
members as a body, and its trustees as a body, for our audit work, for this report, or for the opinions we 
have formed. 

KERRY GALLAGHER (Senior Statutory Auditor) 
For and on behalf of RSM UK Audit LLP, Statutory Auditor 
Chartered Accountants 
Hartwell House, 
55 - 61 Victoria Street 
Bristol 
BS16AD 

Date: G A~ 20.a 
RSM UK Audit LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006. 
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The Soil Association Limited 
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES 
(incorporating a consolidated income and expenditure account) 
for the year ended 31 March 2018 

Unrestricted Restricted Total Total 
funds funds funds funds 

Note 2018 2018 2018 2017 
£ £ £ £ 

INCOME FROM: 

Donations and legacies 3 1,709,207 265,605 1,974,812 2,653,121 

Charitable activities 4 9,690,258 2,211,602 11,90 l ,860 14,068,526 

Other trading activities 5 123,802 123,802 91,513 

Investment income 6 8,025 8,025 10,940 

Total income 11,531,292 2,477,207 14,008,499 16,824,100 

EXPENDITURE ON: 

Raising funds 659,240 659,240 596,856 

Charitable activities 7 10,814,780 2,589,074 13,403,854 12,348,262 

Total expenditure 11,474,020 2,589,074 14,063,094 12,945,118 

Net (loss)/gain on investments 15 (1,362) (1,362) 12,403 

Net income and net movement in funds 55,910 (111,867) (55,957) 3,891,385 

RECONCILIA TION OF FUNDS 

Total funds brought forward 2,121,121 6,745,500 8,866,621 4,975,236 

Total funds carried forward 22 2,177,031 6,633,633 8,810,664 8,866,621 

All the results derive from continuing activities and there were no gains and losses other than those 
recognised above. 

The accompanying notes on pages 22 to 42 are an integral part of the consolidated financial statements. 
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The Soil Association Limited 
CHARlTY STATEMENT OF FINANCIAL ACTIVITIES 
(incorporating an income and expenditure account) 
for the year ended 31 March 2018 

Unrestricted Restricted Total Total 
funds funds funds funds 

Note 2018 2018 2018 2017 
£ £ £ £ 

fNCOME FROM: 

Donations and legacies 3 1,709,207 187,850 1,897,057 2,532,243 

Charitable activities 4 1,935,579 2,211,602 4,147,181 6,816,527 

Other trading activities 5 123,802 123,802 91,513 

Investment income 6 138,499 138,499 111,170 

Total income 3,907,087 2,399,452 6,306,539 9,551,453 

EXPENDITURE ON: 

Raising funds 622,110 622,110 580,578 

Charitable activities 7 3,227,705 2,536,070 5,763,775 5,149,653 

Total expenditure 3,849,815 2,536,070 6,385,885 5,730,231 

Net (loss)/gain on investments 15 (1,362) (1,362) 12,403 

Net income and net movement in funds 55,910 (l36,618) (80,708) 3,833,625 

RECONCILIA TION OF FUNDS 

Total funds brought forward 2,075,818 3,829,839 5,905,657 2,072,032 

Total funds carried forward 22 2,131,728 3,693,221 5,824,949 5,905,657 

All of the above results derive from continuing activities and there were no gains and losses other than 
those recognised above. 

The accompanying notes on pages 22 to 42 are an integral part of the consolidated financial statements 
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The Soil Association Limited 
CONSOLIDATED BALANCE SHEET 
As at 31 March 2018 

2018 2018 2017 2017 
Note £ £ £ £ 

FIXED ASSETS 
lntangible assets 13 1,394,526 1,763,760 
Tangible assets 14 5,527,909 5,387,055 
Investments 15 74,243 75,605 

6,996,678 7,226,420 

CURRENT ASSETS 
Debtors 16 5,270,765 5,130,359 
Cash at bank and in hand 4,248,083 4,459,191 

9,518,848 9,589,550 
CREDITORS: Amounts falling due 
within one year 17 (5,584,230) (5,526,477) 

NET CURRENT ASSETS 3,934,618 4,063,073 

TOT AL ASSETS LESS CURRENT 
LIABILITIES 10,931,296 11,289,493 

CREDITORS: Amounts falling due 
after more than one year 18 (2,120,632) (2,422,872) 

NET ASSETS 8,810,664 8,866,621 

FUNDS AND RESERVES 

Unrestricted funds 21 2,177,031 2,121,121 
Restricted funds 21 6,633,633 6,745,500 

TOTAL FUNDS 21 8,810,664 8,866,621 

The accompanying notes on pages 22 to 42 are an integral part of the consolidated financial statements. 
The Charity's net deficit for the year was £80,708 (2017: net surplus of £3,833,625). 

These financial statements were approved by the Board of Trustees on 19 July 2018 and signed on their 
behalf by: 
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The Soil Association Limited 
CHARITY BALANCE SHEET 
As at 31 March 2018 

2018 2018 2017 2017 
Note £ £ £ £ 

FIXED ASSETS 
Intangible assets 11 264,020 286,970 
Tangible assets 14 2,751,601 2,624,985 
Investments 15 74,348 75,710 

3,089,969 2,987,665 
CURRENT ASSETS 
Debtors 16 3,454,910 3,105,136 
Cash at bank and in hand 2,799,676 3,215,387 

6,254,586 6,320,523 
CREDITORS: Amounts falling due 
within one year 17 (2,010,521 ) (1,923,827) 

NET CURRENT ASSETS 4,244,065 4,396,696 

TOT AL ASSETS LESS CURRENT 7,334,034 7,384,361 
LIABILITIES 

CREDITORS: Amounts falling due 
after more than one year 18 Cl ,509,085) (1,478,704) 

NET ASSETS 5,824,949 5,905,657 

FUNDS AND RESERVES 

Unrestricted funds 21 2,131,728 2,075,818 
Restricted funds 21 3,693,221 3,829,839 

TOTAL FUNDS 21 5,824,949 5,905,657 

The accompanying notes on pages 22 to 42 are an integral part of the consolidated [mancia] statements. 

These financial statements were approved by the Board of Trustees on 19 July 2018 and signed on their 
behalf by: 
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The Soil Association Limited 
CONSOLIDATED STATEMENT OF CASH FLOWS 
for the year ended 31 March 2018 

Note 

Net cash inflow from operating activities 22 

Cash flow from investing activities: 
Proceeds from the sale of property 
Additions to land and buildings 
Purchase of software, plant and equipment 

Cash flows from financing activities: 
Repayment of borrowing 
Cash inflows from new borrowing 

(Decrease)/increase in cash and cash equivalents in the year 
Cash and cash equivalents at the beginning of the year 

Cash and cash equivalents at the end of the year 22 

2018 2017 
£ £ 

57,042 103,519 

3,160,000 
(142,163) (2,579,447) 
(56,369) (109,408) 

(198,532) 471,145 

(69,618) (32,967) 
1,579,011 

(69,618) 1,546,044 

(211,108) 2,120,708 
4,459,191 2,338,483 

4,248,083 4,459,191 

The accompanying notes on pages 22 to 42 are an integral part of the consolidated financial statements. 

The Soil Association Limited 
CHARlTY STATEMENT OF CASH FLOWS 
for the year ended 31 March 2018 

Note 

Net cash outflow from operating activities 22 

Cash flow from investing activities: 
Proceeds from the sale of property 
Additions to land and buildings 
Purchase of software, plant and equipment 

Cash flows from financing activities: 
Repayment of borrowing 
Cash inflows from new borrowing 

(Decrease)/increase in cash and cash equivalents in the year 
Cash and cash equivalents at the beginning of the year 

Cash and cash equivalents at the end of the year 22 

2018 2017 
£ £ 

(179,019) (383,330) 

3,160,000 
(142,163) (2,579,447) 
(24,910) (22,837) 

(167,073) 557,176 

(69,619) (32,967) 
1,579,011 

(69,619) 1,546,044 

(415,711) 1,720,430 
3,215,387 1,494,957 

2,799,676 3,215,387 

The accompanying notes on pages 22 to 42 are an integral part of the consolidated financial statements 
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The Soil Association Limited 
NOTES TO THE FINANCIAL STATEMENTS 
for the year ended 31 March 2018 

1. ACCOUNTING POLICIES 

BASIS OF PREPARATION 
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 
Statement of Recommended Practice ('SORP') applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) 
(effective 1 January 2017) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in 
the UK and Republic ofIreland (FRS 102) and the Companies Act 2006. 

The Soil Association Limited meets the definition of a public benefit entity under FRS 102. Assets and 
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the 
relevant accounting policy notes. 

PREPARATION OF THE ACCOUNTS ON A GOING CONCERN BASIS 
After making due enquiries, including a review of the latest financial data and future projections, the 
trustees are confident that the Group has adequate resources to continue in operational existence for the 
foreseeable future. For this reason they continue to adopt the going concern basis in preparing the financial 
statements. 

COMPANY STATUS 
The charity is a company limited by guarantee. In the event of tbe charity being wound up, the liability in 
respect of the guarantee is limited to £5 per member of the charity. 

FUND ACCOUNTING 
Unrestricted funds are available to spend on activities that fwther any of the purposes of tbe charity. 
Designated funds are unrestricted funds of the charity which the trustees have decided at their discretion to 
set aside to use for a specific purpose. Restricted funds are donations which the donor has specified are to 
be solely used for particular areas of the charity's work. 

GROUP FINANCIAL STATEMENTS 
The financial statements consolidate the results of the Charity and its wholly owned subsidiaries listed on 
page 3 on a line by line basis. 

INCOME 
Income is recognised when the charity has entitlement to the funds, any performance conditions attached to 
the items of income have been met, it is probable that the income will be received and the amount can be 
measured reliably 

• Legacies: Entitlement is taken as the earlier of the date on which either: the charity is aware that 
probate has been granted, the estate has been finalised and notification has been made by the 
executor(s) to the charity that a distribution will be made, or when a distribution is received from the 
estate. Receipt of a legacy, in whole or in part, is only considered probable when the amount can be 
measured reliably and the charity has been notified of the executor's intention to make a distribution; 

• Income from grants is recognised when the charity has entitlement to the funds, any performance 
conditions attached to the grants have been met, it is probable that the income will be received and the 
amount can be measured reliably and is not deferred; 

• Certification fees are recognised at the date that the licences are granted or renewed. Application fees 
for new licences are recognised as income when formal appraisal of the application takes place. In the 
event of suspension or termination of licences, or rejection of an application, fees are not refundable 
and no obligation for this is therefore recognised at the balance sheet date; 

• Contracted donations and gifts are recognised according to the contract terms; 
• Donations and gifts arc recognised when receivable; and 
• Activity income is recognised when the activity takes place. 
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The Soil Association Limited 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2018 

l. ACCOUNTING POLICIES (continued) 

FINANCIAL INSTRUMENTS 
The group only has financial assets and financial liabilities of a kind that qualify as basic financial 
instruments. Basic financial instruments are initially recognised at transaction value and subsequently 
measured at their settlement value. 

EXPENDITURE 
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third 
party, it is probable that settlement will be required and the amount of the obligation can be measured 
reliably. Expenditure is classified under the following activity headings: 

• Costs of raising funds are those incurred in seeking voluntary contributions, including membership 
and do not include the costs of disseminating information in support of the charitable activities; 

• Expenditure on charitable activities include the costs incurred to further the purposes of the charity 
including associated support costs. 

• Other expenditure represents those items not falling into any other heading. 

ALLOCATION OF SUPPORT COSTS 
Support costs are those functions that assist the work of the charity but do not directly undertake charitable 
activities. These costs have been allocated between the cost of raising funds and expenditure on charitable 
activities. The bases on which support costs have been allocated are set out in note 11. 

INTANGIBLE FIXED ASSETS 
Goodwill is calculated as the difference between the fair value of the consideration on the acquisition of a 
business and the fair value of the identifiable assets and liabilities. Software is initially recorded at cost and 
subsequently measured at cost less amortisation and impairment. 

Amortisation is calculated so as to write off the cost of an intangible fixed asset, less its estimated residual 
value, over the useful economic life of that asset as follows: 

Goodwill 
Software 

seven years straight-line method 
eight years straight-line method 

The net book value of the goodwill is reviewed annually for any significant change in useful life or residual 
value 

TANGIBLE FIXED ASSETS AND DEPRECIATION 
Tangible fixed assets are capitalised and included at cost including any incidental expenses of acquisition, 
net of depreciation and any provision for impairment. 

Donated assets are included in the balance sheet at their current value at the date of the gift and also 
included in the SOFA as an incoming resource. 

Depreciation is provided on all tangible fixed assets other than freehold land and at rates calculated to write 
off the cost on a straight-line basis over their expected useful economic life as follows: 

Leasehold improvements 
Office equipment 
Farm machinery - renewable energy systems 

evenly over the lease term 
three years straight-line method 
twenty years straight-line method 

The Companies Act 2006 requires tangible fixed assets to be depreciated over a [mite period. The trustees 
consider that the freehold land and buildings has an infinite life, and residual values to be high enough to 
ensure that there is no significant annual depreciation. Consequently, the trustees consider that to depreciate 
these assets would not provide a true and fair view and so the financial statements depart from this specific 
requirement in the Companies Act 2006. 
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The Soil Association Limited 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2018 

l. ACCOUNTING POLICIES (continued) 

If this departure from the Companies Act 2006 had not been made, the surplus for the financial period may 
have been decreased by depreciation. The amount of this depreciation is not considered material because of 
the indefinite life of these assets and the trustees have invoked a true and fair override. 

IMP AlRMENTS 
Fixed assets are reviewed for impairment if events or changes in circumstances indicate that the carrying 
amount may not be recoverable or as otherwise required by relevant accounting standards. 

Shortfalls between the carrying value of fixed assets and their recoverable amounts, being the higher of net 
realisable value and value-in-use, are recognised as impairments. Impairment losses are recognised in the 
SOFA. 

FIXED ASSET INVESTMENTS 
Investments i.n the group are held to generate income or for their investment potential. They are stated at 
market value at the balance sheet date. The SOFA includes the net gains and losses arising on revaluations 
and from disposals th.roughout the year. 

In the charity balance sheet, investments in subsidiaries are also included, stated at the cost of the nomi.nal 
value of the shares issued. 

STOCK 
Stock is included at the lower of cost and net realisable value. 

DEBTORS 
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. 
Prepayments are val lied at the amount prepaid net of any trade discounts due. 

CREDITORS 
Creditors are recognised where the charity has a present obligation resulting from a past event that will 
probably result in the transfer of funds to a third party and the amount due to settle the obligation can be 
measured or estimated reliably. Creditors are normally recognised at thei.r settlement amount after allowing 
for any trade discounts used. 

PENSION COSTS 
The group contributes to money purchase schemes to which employees also contribute. The amount 
charged to the SOFA is the contribution payable in the year. The group has no other pension liabilities. 

FINANCE AND OPERATING LEASES 
Where assets are financed by leasing agreements that give rights approximating to ownership ("fmance 
leases"), the assets are treated as if they had been purchased outright. The amount capitalised is the present 
value of the minimum lease payments payable during the lease term. The corresponding leasing 
commitments are shown as obligations to the lessor. Lease payments are treated as consisting of capital and 
interest elements, and the interest is charged to the SOFA in proportion to the remaining balance 
outstanding. All other leases are "operating leases" and the armual rentals are charged to the SOFA on a 
straight line basis over the lease term. 

FOREIGN CURRENCIES 
Monetary assets and liabilities in foreign currencies are translated into sterling at the rates of exchange 
ruling at the balance sheet date. Transactions in foreign currencies are translated into sterling at the rate of 
exchange ruling at the date of the transaction. Exchange differences are taken into account in arriving at the 
surplus. 
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The Soil Association Limited 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2018 

1. ACCOUNTING POLICIES (continued) 

TAXATION 
The Soil Association Limited and Soil Association Land Trust Limited are registered charities and as such 
are exempt from taxation of its income and gains falling within part 11 of the Corporation Tax Act 20 lO or 
Section 256 of the Taxation of Chargeable Gains Act 1992 to the extent that they are applied to its 
charitable objectives. No tax charges have arisen in the year. 

The profits of the following subsidiaries of the Charity are subject to corporation tax. However no tax 
charge will arise as any taxable profits will be distributed to the Charity. 

• Soil Association Certification Limited; 
• SA Sales and Services Limited; 

Provision for deferred taxation is made in the subsidiary companies at the appropriate rates in respect of all 
material timing differences only to the extent that, in the opinion of the trustees, there is a reasonable 
probability that an asset or liability will crystallise in the foreseeable future, 

2. LEGACIES 

Accruals for legacies not received by 3! March 20!8 amounting to £49,422 (2017: £Nil) have been 
included in the financial statements. 

3. INCOME FROM DONATIONS AND LEGACIES 

Group Unrestricted Restricted Total Total 
funds funds 2018 20!7 

£ £ £ £ 
Donations 735,644 265,605 1,001,249 1,671,877 
Legacies 177,547 177,547 143,273 
Membership 796,016 796,016 837,971 

1,709,207 265,605 1,974,812 2,653,121 

Charity Unrestricted Restricted Total Total 
funds funds 2018 2017 

£ £ £ £ 
Donations 735,644 187,850 923,494 1,632,933 
Legacies 177,547 177,547 61,339 
Membership 796,016 796,016 837,971 

1,709,207 187,850 1,897,057 2,532,243 
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The Soil Association Limited 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2018 

4. INCOME FROM CHAR IT ABLE ACTIVITIES 

Group Unrestricted Restricted Total Total 
funds funds 2018 2017 

£ £ £ £ 
Contract income receivable 1,050,646 1,050,646 1,296,829 
Certification income 8,044,890 8,044,890 7,641,968 
Grants receivable 2,211,602 2,211,602 4,648,497 
Big Lottery Fund Grants 318,493 
Other income 594,722 594,722 162,739 

9,690,258 2,211,602 11,901,860 14,068,526 
===== === ====== ===== 

Charity U nrestri cted Restricted Total Total 
funds funds 2018 2017 

£ £ £ £ 
Contract income receivable 1,050,646 1,050,646 1,296,829 
Symbol licence fee 355,248 355,248 448,836 
Grants receivable 2,211,602 2,211,602 4,648,497 
Big Lottery Fund Grants 318,493 
Other income 529,685 529,685 103,872 

1,935,579 2,211,602 4,147,181 6,816,527 
=== =--== == 

::i. TNCOMF: FROM OTHF:R TRAOlNG ACTIVITIES 

Group Unrestricted Restricted Total Total 
funds funds 2018 2017 

£ £ £ £ 
Royalty income 6,134 6,134 5,924 
Rental income 114,655 114,655 83,394 
Sundry income 3,013 3,013 2,195 

123,802 123,802 91,513 
====---=--= =--== ==---=== ===== 

Charity Unrestricted Restricted Total Total 
funds funds 2018 2017 

£ £ £ £ 

Royalty income 6,134 6,134 5,924 
Rental income 114,655 114,655 83,394 
Sundry income 3,013 3,013 2,195 

123,802 123,802 91,513 
---- ---- ---- ==--= 
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The Soil Association Limited 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2018 

6. INVESTMENT INCOME 

Group Unrestricted 
funds 

£ 
5,776 
2,249 

Bank interest 
Dividends 

8,025 

Charity Unrestricted 
funds 

£ 
130,474 

5,776 
2,249 

Gift Aid from subsidiaries 
Bank interest 
Dividends 

138,499 

7. EXPENDITURE ON CHARITABLE ACTIVITIES 

Group Unrestricted 
funds 

£ 
805,451 Farming for the Future 

Good food for all 
Big Lottery Fund Grant 
Other expenditure 
Enabling change: 
Certification costs 
Building the organisation: 
Communications and campaigns 

1,662,243 

7,724,703 

622,383 

10,814,780 

Charity Unrestricted 
funds 

£ 
801,176 Farming for the Future 

Good food for all 
Big lottery Fund Grant 
Other expenditure 
Building the organisation: 
Communications and campaigns 

1,809,307 

617,222 

3,227,705 

Restricted 
funds 

£ 

Restricted 
funds 

£ 

Restricted 
funds 

£ 
763,149 

1,825,925 

2,589,074 

Restricted 
funds 

£ 
763,149 

1,772,921 

2,536,070 

Total 
2018 

£ 
5,776 
2,249 

8,025 

Total 
2018 

£ 
130,474 

5,776 
2,249 

138,499 

Total 
2018 

£ 
1,568,600 

3,488,168 

7,724,703 

622,383 

Total 
2017 

£ 
8,651 
2,289 

10,940 

Total 
2017 

£ 
100,230 

8,651 
2,289 

111,170 

Total 
2017 

£ 
1,740,626 

82,972 
2,851,858 

7,122,813 

549,993 

13,403,854 12,348,262 

Total 
2018 

£ 
1,564,325 

3,582,228 

617,222 

Total 
2017 

£ 
1,739,773 

82,972 
2,779,775 

547,133 

5,763,775 5,149,653 
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The Soil Association Limited 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2018 

8. STAFF NUMBERS AND COSTS, TRUSTEE REMUNERATION AND EXPENSES AND THE 
COST OF KEY MANAGEMENT PERSONNEL 

Group 

The average monthly number of employees during the year was: 
2018 2017 
No. No. 

237 230 
16 15 

253 245 

£ £ 

7,025,020 6,658,228 
639,099 601,942 
273,657 271,180 

7,937,776 7,531,350 

Direct charitable 
Fund raising 

The aggregate payroll costs were as follows: 

Wages and salaries 
Social security costs 
Pension costs 

Charity 

Wages and salaries 
Social security costs 
Pension costs 

2018 2017 
No. No. 

122 113 
16 15 

138 128 

2018 2017 
£ £ 

3,669,196 3,390,014 
314,290 289,496 
127,985 122,630 

4,111,471 3,802,140 

The average monthly number of employees during the year was: 

Direct charitable 
Fundraising 

The aggregale payroll costs were as follows: 

Pension costs are allocated between restricted and unrestricted funds on a direct basis, linked to the related 
salary cost. 

Redundancy and termination payments 

Group Group Charity Charity 
2018 2017 2018 2017 

Statutory redundancy payments 36,011 7,497 36,011 7,497 
Other termination payments 15,832 8,000 5,834 8,000 

51,843 15,497 41,845 15,497 
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The Soil Association Limited 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2018 

8. STAFF NUMBERS AND COSTS, TRUSTEE REMUNERATION AND EXPENSES AND THE COST 
OF KEY MANAGEMENT PERSONNEL (continued) 

Group Group Charity Charity 
2018 2017 2018 2017 

£ £ £ £ 
Amounts outstanding at the year end in relation 
to defined contribution pension schemes 48,946 47,580 20,646 18,651 

The number of higher paid staff whose emoluments as defined for taxation purposes amounted to over 
£60,000 in the year was as follows: 

Group Group Charity Charity 
2018 2017 2018 2017 

£60,001 to £70,000 4 3 3 3 
£70,001 to £80,000 2 1 2 
£90,001 to £100,000 1 1 

7 5 5 3 

Group Group Charity Charity 
2018 2017 2018 2017 

£ £ £ £ 
Contributions to defined contribution pension 
schemes for the above higher paid staff 
amounted to 31,224 19,499 23,039 19,499 

Group and Charity 

The trustees neither received nor waived any emoluments during the year (2017: £nil). Expenses incurred 
by 4 trustees (2017: 9), either out of pocket expenses reimbursed to trustees or paid directly to third parties 
were as follows: 

2018 2017 
£ £ 

Travel and subsistence 1,992 4,129 

Key management personnel 

The key management personnel of the parent charity comprise the trustees, Chief Executive Officer, Chief 
Operating Officer, Director of Communications, Director of Innovations, Scotland Director, Director of 
Fundraising and Director of Food for Life. The total employee benefits of the key management personnel 
of the charity were £542,903 (2017: £380,271) 

The key management personnel of the group comprise those of the charity and the key management 
personnel of its wholly owned subsidiary Soil Association Certification Ltd. The key management 
personnel of Soil Association Certification are the Chief Executive Officer, Business Development Director 
and Operations Director whose employee benefits total £231,384 (2017: £213,301). The total employee 
benefits of key management personnel for the group were therefore £774,287 (2017: £593,572). 

29 Company Registration Number: 00409726 
Registered Charity Number: 206862 

Registered Charity Number (in Scotland): SC039168 



The Soil Association Limited 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2018 

9. ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES 

Group Support Direct Total Total 
costs costs 2018 2017 

£ £ £ £ 
Fund raising 40,541 618,699 659,240 596,856 
Farming for the Future 75,286 1,493,314 1,568,600 1,740,626 
Good Food for All 144,775 3,343,393 3,488,168 2,934,830 
Certification costs 7,724,703 7,724,703 7,122,813 
Communications and campaigns 31,859 590,524 622,383 549,993 

292,461 13,770,633 14,063,094 12,945,118 

Charity Support Direct Total Total 
costs costs 2018 2017 

£ £ £ £ 
Fund raising 40,541 581,569 622,110 580,578 
Farming for the Future 75,286 1,489,039 1,564,325 1,739,773 
Good Food for All 144,775 3,437,453 3,582,228 2,862,747 
Communications and campaigns 31,859 585,363 617,222 547,133 

292,461 6,093,424 6,385,885 5,730,231 
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The Soil Association Limited 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2018 

lO. NET INCOME FOR THE YEAR 

This is stated after charging/( crediting): 

Group 2018 2017 
£ £ 

Auditor's remuneration: 
Audit fees - parent company 10,000 9,500 
Audit fees - subsidiaries 14,000 13,000 
Tax advisory services 6,400 4,145 

Interest payable 45,118 25,412 
Depreciation of owned assets 42,365 40,657 
Foreign exchange gains (12,457) (3,505) 
Amortisation 384,547 311,991 
Operating lease rentals - land and buildings 330,093 283,052 
Operating lease rentals - other 76,631 90,511 

Charity 
2018 2017 

£ £ 
Auditor's remuneration: 
Audit fees - parent company 10,000 9,500 
Tax advisory services 3,675 2,250 

Interest payable 45,118 25,412 
Foreign exchange (gains) (1,653) (8,548) 
Depreciation of owned assets 25,144 46,031 
Amortisation 38,263 19,131 
Operating lease rentals - land and buildings 330,093 283,052 

11. SUPPORT COSTS 

Group and Charity 

Human Office Finance 
resources mgmt Premises and legal IT Governance Total 

£ £ £ £ £ £ £ 
Cost of fund raising 6,032 13,215 11,054 (42,693) 48,768 4,164 40,541 
Charitable activities: 
Farming for the 11,201 24,541 20,528 (79,286) 90,569 7,734 75,286 
Future 
Good Food for All 21,539 47,190 39,478 (152,473) 174,170 14,871 144,775 
Communications 4,738 10,385 8,685 (33,537) 38,316 3,272 31,859 

Total support costs 43,510 95,331 79,745 (307,989) 351,823 30,041 292,461 

The basis for the allocation of support costs, being the number of staff, has been applied consistently in 
both this year and the prior year. The finance and legal category also includes overhead recharges to 
projects which results in an overall negative balance. 

Governance costs are those incurred for compliance with constitutional and statutory requirements, such as 
the annual audit and professional fees and trustees' expenses. 
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The Soil Association Limited 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2018 

12. TAXATION 

Group and charity 

The Charity is a registered charity and as such is exempt from taxation of its income and gains falling 
within part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 
1992 to the extent that they are applied to its charitable objectives. No tax charge has arisen in the year. 
This also applies to its wholly-owned subsidiary, Soil Association Land Trust, which is also a charity. 

The profits of the following subsidiaries of the Charity are subject to corporation tax. However, no tax 
charge will arise as any taxable profits will be gift aided to the Charity. 

• Soil Association Certification Limited; and 
• SA Sales and Services Limited . 

13. INTANGIBLE ASSETS 

Group Software Goodwill Total 
£ £ £ 

Cost 
At 1 April2017 733,491 2,050,000 2,783,491 
Additions 15,313 15,313 

At 3 1 March 2018 748,804 2,050,000 2,798,804 

Amortisation 
At 1 April2017 19,131 1,000,600 1,019,731 
Charge for the year 91,687 292,860 384,547 

At 31 March 2018 110,818 1,293,460 1,404,278 

Net book value 
Al 3 I March 2018 637,986 756,540 1,394,526 

At 31 March 2017 714,360 1,049,400 1,763,760 

Charity Software 
£ 

Cost 
At 1 April2017 306,101 
Additions 15,313 

At 31 March 2018 321,414 

Amortisation 
At 1 April 2017 19,131 
Charge for the year 38,263 

At 31 March 2018 57,394 

Net book value 
At 3 1 March 2018 264,020 

At 31 March 2017 286,970 
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The Soil Association Limited 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2018 

14. T ANGIBLE FIXED ASSETS 

Group 
Machinery 

Freehold land Leasehold and office 
and buildings improvements equipment Total 

£ £ £ £ 
Cost 
At 1 April2017 5,198,876 288,025 822,805 6,309,706 
Additions 142,163 41,056 183,219 

At 31 March 2018 5,341,039 288,025 863,861 6,492,925 

Depreciation 
At 1 April2017 279,660 642,991 922,651 
Charge for year 3,461 38,904 42,365 

At 3 1 March 2018 283,121 681,895 965,016 

Net book value 
At 31 March 2018 5,341,039 4,904 181,966 5,527,909 

At 31 March 2017 5,198,876 8,365 179,814 5,387,055 

Charity 

Freehold land Leasehold Office 
and buildings improvements equipment Total 

£ £ £ £ 
Cost 
At 1 April2017 2,579,447 288,025 637,790 3,505,262 
Additions 142,163 9,597 151,760 

At 31 March 2018 2,721,610 288,025 647,387 3,657,022 

Depreciation 
At 1 April 2017 279,660 600,617 880,277 
Charge for year 3,461 21,683 25,144 

At31 March2018 283,121 622,300 905,421 

Net book value 
At 31 March 2018 2,721,610 4,904 25,087 2,751,601 

At 31 March 2017 2,579,447 8,365 37,173 2,624,985 

lncluded in freehold land and buildings above is £2,721,610 relating to the new head office, which is treated as 
an asset under construction at the year end. 
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The Soil Association Limited 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2018 

15. FIXED ASSET INVESTMENTS 
Group Group Charity Charity 
2018 2017 2018 2017 

£ £ £ £ 
Listed investments 74,243 75,Ó05 74,243 75,605 
Equity investment in group undertakings 105 105 

74,243 75,605 74,348 75,710 

Group and Charity 

Listed investments 

Historic cost at 31 March 

2018 2017 
£ £ 

75,605 63,202 
(1,362) 12,403 

74,243 75,605 

2018 2017 
£ £ 

19,045 19,045 

2018 2017 
£ £ 

55,198 56,560 

Market value at start of year 
Revaluation 

Market value at end of year 

Unrealised gains at 31 March 

In line with the preferred treatment of the Charities Statement of Recommended Practice, fixed asset 
investments have been revalued to their market value at 31 March 201 X. The above relates to listed 
investments which have no restrictions imposed upon them. 

Charity 

Equity investment in group undertakings 
Cost and net book value at l April 2017 and 31 March 2018 

£ 
105 

The Charity owns the whole of the issued ordinary share capital of Soil Association Certification Limited 
(Co. No. 00726903) and SA Sales and Services Limited (Co. No. 02313146), which are incorporated in the 
UK. Soil Association Land Trust Limited (Co. No. 06359578), limited by guarantee, registered charity 
number 11210 11, is deemed to be a subsidiary of the Soi I Association Limited by virtue of control. All of 
these entities have the same registered office as the Soil Association Limited. 

The principal activity of Soil Association Certification Limited is that of a certification body granting 
licences to trade. SA Sales and Services Limited receives sponsorship income as well as selling advertising 
services and mail order goods. The principal activities of Soil Association Land Trust Limited are that of 
the preservation, conservation and protection of the countryside for the public benefit. 
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The Soil Association Limited 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2018 

15. FIXED ASSET INVESTMENTS (continued) 

Soil Association Certification Limited and SA Sales and Services Limited distribute most of their taxable 
profits, net of taxable losses brought forward from previous years to the Soil Association Limited as Gift 
Aid distributions. A summary of their trading results is shown below. 

Soil Soil 
Association SA Sales Association 
Certification & Services Land Trust Total Total 

Limited Limited Limited 2018 2017 
£ £ £ £ £ 

Income statement/ 
Statement of financial activities 
Donations 37,774 37,774 277 
Legacies 81,934 
Income from sales 7,928,931 65,037 39,349 8,033,317 7,610,458 
Grants receivable 115,959 115,959 128,844 

Turnover 8,044,890 65,037 77,123 8,187,050 7,821,513 
Cost of sales (3,979,069) (44,764) (53,003) (4,076,836) (3,836,706) 

Gross profit 4,065,821 20,273 24,120 4,110,214 3,984,807 
Administration expenses (3,952,880) (2,740) (3,955,620) (3,827,017) 
Interest receivable 632 632 200 

Net profit 112,941 17,533 24,752 155,226 157,990 

Gift Aid payable (112,941) (17,533) (130,474) (100,230) 

Retained in 
subsidiaries 24,752 24,752 57,760 

Balance sheet 

Fixed assets 1,161,572 2,745,244 3,906,816 4,238,861 
Current assets 3,360,277 18,777 319,535 3,698,589 3,466,600 
Current liabilities (3,877,945) (5,727) (124,366) (4,008,038) (3,800,225) 
Long term liabilities (611,547) (611,547) (944,168) 

Net assets 32,357 13,050 2,940,413 2,985,820 2,961,068 
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The Soil Association Limited 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2018 

16. DEBTORS 
Group Group Charity Charity 
2018 2017 2018 2017 

£ £ £ £ 

Trade debtors 2,5~3,236 2,194,720 53~,574 245,336 
Amounts owed by subsidiary undertakings 419,718 188,019 
Prepayments and accrued income 2,687,529 2,935,639 2,496,618 2,671,781 

5,270,765 5,130,359 3,454,910 3,105,136 

17. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 

Group Group Charity Charity 
2018 2017 2018 2017 

£ £ £ £ 

Bank loan 69,619 67,490 69,619 67,490 
Trade creditors 458,475 387,258 213,021 175,570 
Amounts owed to group undertakings 14,611 9,557 
Payments received on account for contracts or 
performance-related grants 390,262 387,202 390,262 387,202 
Accruals and deferred income 2,041,016 2,221,780 272,887 319,249 
Other taxes and social security 533,598 503,303 90,324 79,024 
Other creditors 2,091,260 1,959,444 959,797 885,735 

5,584,230 5,526,477 2,010,521 1,923,827 

Deferred income reconcil iation 
Group Group Charity Charity 
20.18 2017 2018 2017 

£ £ £ £ 

At beginning of year 1,224,723 983,065 
Provided during year 1,137,066 1,224,723 
Released during year (1,224,723) (983,065) 

1,137,066 1,224,723 

Licensing income received in advance of the period to which it relates is deferred and transferred to the 
SoF A in the relevant period 

Income from the provision of services is deferred and transferred to the SoFA in the period it is considered 
to be earned. 
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The Soil Association Limited 
NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2018 

18. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR 

Group Group Charity Charity 
2018 2017 2018 2017 

£ £ £ £ 
Bank Loans: 
Secured bank loans (falling due in less than 
five years) 711,467 699,771 711,467 699,771 
Secured bank loans (falling due after five 
years 697,468 778,783 697,468 778,783 

Other creditors: 
Interest-free loan 100,000 100,000 
Deferred consideration due in less than five years 611,547 944,168 
3% perpetual debentures 150 150 150 150 

2,120,632 2,422,872 1,509,085 1,478,704 

The bank loans are secured on Spear House, a freehold property purchased in the prior year, which has a 
carrying value of £2,721,610 in these accounts. The terms of the security provide for the lender to claim 
title to the property in the event of a default of principal and interest payments. 

The loan fmancing comprises of two secured loans as follows: 

• A loan of £1,250,000, repayable over 15 years, ending 13 September 2031 at a fixed rate of interest of 
3.11%. 

• A loan facility of £900,000, of which £329,011 had been drawn down at the balance sheet date. This 
loan has a rate of interest of2% above base rate, subject to a minimum rate of2.5% and is repayable on 
13 September 2019. It is the Charity's intention to convert tills loan onto a longer term repayment basis 
on or prior to 13 September 2019. 

19. CONTINGENT LIABILITIES 

Group and Charity 

The charitable group is registered under a group VAT scheme and all group companies are jointly liable for 
the group V AT Liability, which at the year end amounted to £358,420. 

20. LEASING COMMITMENTS 

At 31 March, the total future minimum lease payments and receivable under non-cancellable operating 
leases are as follows: 

Amounts payable: 

Group 
2018 

Land and 
buildings 

£ 
55,005 

2018 
Other 

£ 
37,828 

2017 
Land and 2017 
buildings Other 

£ £ 
193,576 89,734 

51,733 14,375 

245,309 104,109 

- within one year 
- later than one year and not 

later than five years 6,490 

61,495 37,828 
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20 LEASING COMMITMENTS (continued) 

Charity 
2018 2017 

Land and Land and 
buildings buildings 

£ £ 

55,005 193,576 

6,490 51,733 

61,495 245,309 

Charity Charity 
2018 2017 

£ £ 

110,779 

Amounts payable: 
- within one year 
- later than one year and not 

later than five years 

Amounts receivable: 
Group and Charity Group Group 

2018 2017 
£ £ 

Land and Buildings 
- within one year 17,635 130,776 
- later than one year and not 

later than five years 21,601 32,902 
- later than five years 28,778 32,615 

68,014 196,293 110,779 

21. TOTAL FUNDS 

Group Balance at Realised and Balance at 
1 April unrealised 31 March 
2017 Income Expenditure losses 2011l 

£ £ £ £ 

Unrestricted funds 2,121,121 11,531,292 (11,474,020) (1,362) 2,177,031 

Land Trust 2,915,661 77,755 (53,003) - 2,940,413 

Farming for the Future 
The Prince of Wales's Charitable Foundation 392,352 112,717 (409,987) 95,082 
Other 101,463 1,060,854 (353,162) 809,155 

Total Farming for the Future 493,815 1,173,571 (763,149) 904,237 

Good food for all 
Big Lottery Fund 1,215,023 2,500 (474,770) 742,753 
Esmée Fairbairn Foundation 1,594,685 4,085 (649,713) 949,057 
Joseph Rowntree Charitable Trust 60,156 (30,156) 30,000 
Other 496,326 971,290 (618,283) 849,333 

Total Good Food for All 3,306,034 1,038,031 (1,772,922) - 2,571,143 

Building the organisation 29,990 187,850 217,840 

Restricted funds 6,745,500 2,477,207 (2,589,074) - 6,633,633 

Total funds 8,866,621 14,008,498 (14,063,094) (1,362) 8,810,664 
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21. TOTAL FUNDS (continued) 

Charity Balance at Realised and Balance at 
1 April unrealised 31 March 
2017 Income Expenditure losses 2018 

£ £ £ £ £ 

2,075,818 3,907,087 (3,849,815) (1,362) 2,131,728 
3,829,839 2,399,452 (2,536,070) 3,693,221 

5,905,657 6,306,539 (6,385,885) (1,362) 5,824,949 

Unrestricted funds 
Restricted funds 

Total funds 

Restricted funds 
The following restricted funds were in use during the year and any funds at the year end were all held in 
cash with the exception of the farms, machinery and stock donated from Land Heritage in previous years. 

Land Trust 
This fund represents the land owned by and activities undertaken in Soil Association Land Trust Limited. 

Farmingfor the Future 
The main funds included under this heading are funds received from The Prince of Wales Charitable 
Foundation - to involve farmers across the country in developing innovative approaches to improve 
productivity, quality and environmental performance in organic and low-input agriculture. We have also 
received funds from the John Ellerman Foundation for our work to promote the uptake of Agroforestry and 
from the Ashden Trust for our policy work focusing on soil health 

Good Foodfor All 
Funds have been received to support our work in the following main areas: 

• To harness the power of good food to improve the health and wellbeing of older people and bring 
communities together to reduce loneliness, funded by the Big Lottery. 

• To develop 'model' sustainable food communities and work with cities to launch a Sustainable 
Food Cities Network, inspiring action across towns and cities. This work is largely sponsored by 
the Esmée Fairbairn Foundation; 

• To develop our Sustainable Futures FFL policy work, funded by the Joseph Rowntree Charitable 
Trust and; 

• To extend the reach of the FFL approach to schools, funded by the Scottish Government and local 
authorities to work with their schools and supply chains. 

Building the organisation 
We received donations during the current and prior year to help enable us to purchase and refurbish a 
freehold property to eventually become our new headquarters and to also help fund the costs of the transfer 
to the new building. 
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2l. TOT AL FUNDS (continued) 

Net Assets by Fund 

Group Net current Long-term Total 
Fixed assets assets creditors 2018 

£ £ £ £ 

Unrestricted funds 4,251,434 46,229 (2,120,632) 2,177,031 
Restricted funds 2,745,244 3,888,389 6,633,633 

Total group funds 6,996,678 3,934,618 (2,120,632) 8,810,664 

Charity Net current Long-term Total 
Fixed assets assets creditors 2018 

£ £ £ £ 

Unrestricted funds 3,089,969 550,844 (1,509,085) 2,131,728 
Restricted funds 3,693,221 3,693,221 

Total charity funds 3,089,969 4,244,065 (1,509,085) 5,824,949 

22. CASH FLOW INFORMATION 

Group 

Reconciliation of changes in resources to net cash inflow 2018 2017 
from operating activities £ £ 

Net (deticit)/income (55,957) 3,891,385 
Depreciation 42,365 40,657 
Amortisation 384,547 311,991 
Decrease/(increase) in investments 1,362 (12,403) 
Decrease in stocks 6,392 
Increase in debtors (140,406) (1,844,410) 
Decrease in creditors (174,869) (2,290,093) 

Net cash inflow from operating activities 57,042 103,519 

Analysis of cash and cash equivalents At 1 April At 31 March 
2017 Cash flow 2018 

£ £ £ 

Cash at bank and in hand 4,459,191 (211,108) 4,248,083 

4,459,191 (211,108) 4,248,083 
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22. CASH FLOW INFORMATION (continued) 

Charity 

Reconciliation of changes in resources to net cash outflow 
from operating activities: 

2018 2017 
£ £ 

(80,708) 3,833,625 
25,144 26,900 
38,263 19,131 

1,362 (12,403) 
(349,774) (1,649,114) 
186,694 (2,60 l ,469) 

(179,019) (383,330) 

At l April At 31 March 
2017 Cash flow 2018 

£ £ £ 

3,215,387 (415,711) 2,799,676 

3,215,387 (415,711) 2,799,676 

Net (deficit)/income 
Depreciation 
Amortisation 
Decrease/(increase) in investments 
Increase in debtors 
Increase/( decrease) in creditors 

Net cash outflow from operating activities 

Analysis of cash and cash equivalents 

Cash at bank and in hand 

23. FINANCIAL INSTRUMENTS 

The financial instruments of the Group and Charity are as follows 

Group Group Charity Charity 
2018 2017 2018 2017 

£ £ £ £ 
Financial assets held at fair value 
Listed investments 74,243 75,605 74,243 75,605 

Financial assets held at amortised cost 5,156,914 4,987,614 3,334,941 2,985,167 

Financial liabilities held at amortised cost 4,935,726 4,889,803 2,942,163 2,936,155 

24. RELATED PARTY TRANSACTIONS 

Group and charity 

In the financial year the following transactions took place between the Charity and its wholly owned 
subsidiaries: 

Soil Association Certification Limited ('Certification') 

• A symbol licence charge from the Charity to Certification of £355,200 (2017: £448,800) for the right 
to certify to the Charity's standards and to issue the symbol to its licensees for use in reJation to their 
products. 

• A Service Level Agreement charge from the Charity to Certification of £650,000 (2017: £450,000) 
for the supply of accommodation, finance, HR and IT services. 
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24. RELATED PARTY TRANSACTIONS (continued) 

Soil Association Certification Limited (continued) 
• A total charge of £160,400 (2017: £44,080) from Certification to the Charity of staff costs and 

overhead to the Charity's unrestricted contracts and restricted projects. 
• A total charge of £7,865 (2017: £19,268) from the Charity to Certification of staff costs and desk 

rental. 
• The transfer under gift aid of the trading profits of Certification to the Charity of £ 112,941 (2017: 

£70,000) 

Soil Association Land Trust Limited ('Land Trust') 
• A charge of £ 15,800 (2017: £15,000) from the Charity to the Land Trust of staff costs and overheads. 

SA Sales and Services Limited (SASS) 
• Net commercial income, less related costs of £25,600 (2017: £32,000) transferred from the Charity to 

SASS. 
• The transfer under gift aid of the trading profits of SASS to the Charity of £17,533 (2017: £30,000) 

Board members do not receive remuneration for the provision of their services as trustees of The Soil 
Association Limited. Board members receive reimbursement of out of pocket expenses for attendance at 
meetings and events. 

During the year, gifts were made to departing Trustees, with a cash value of £496 (2017: £ 150). 

Total donations received from Trustees in tbe year were £4,374 (2017: £10,450) 

The provision of services to related parties by The Soil Association Limited and subsidiary companies at 
normal commercial terms and conditions are not disclosed. 

The Soil Association Limited made the following purchases from related parties: 

• Helen Browning, Chief Executive, supplied meals from her busines to the Soil Association on 
occasions throughout the year when meetings were held at Helen's farm. The total cost was £2,546 
(2017: £ l,O 15) and £Nil (2017; £Nil) was outstanding at the year end. 

25. CAPIT AL COMMITMENTS 

Group and charity 

Before the year end, the Charity entered into a building contract for the internal refurbishment and repair 
works to its new beadquarters at Spear House, Victoria Street Bristol. The contract sum is £659,195 of 
which £98,208 is included in Freehold land and buildings additions in the year, leaving £560,987 to be paid 
after the year end funded by a bank loan. 
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